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3) Beginning the assessment and referral process prior to the prisoners’ release, at 
the prison site, and the possibility of arranging for transportation directly to a 
service provider; and 

4) Ensuring the broadest and most effective partnership and participation of CBOs 
and Faith-Based Organizations through robust outreach and including 
performance goals in contract terms. 

 
In addition, as amended by Supervisor Molina, the Board instructed the                    
Chief Probation Officer to develop guidelines regarding the occurrences of mandatory 
condition violations, and that the Department document these discipline violations, and 
report them in the Countywide Criminal Justice Coordination Committee (CCJCC) 
Public Safety Realignment Implementation Update.   
 
The Feasibility Plan was heard and approved by the Board on June 19, 2012. This 
report provides an update and progress on the various action items outlined in the 
Board approved Feasibility Plan. 
 
 
OVERVIEW 
 
The following outlines the Probation Department’s progress on key action items as 
outlined in the Feasibility Plan: 
 
I.  ESTABLISH CLEAR PERFORMANCE GOALS TO ENSURE DEPARTMENTS 

AND/OR AGENCIES MAKE THE APPROPRIATE REFERRALS FOR MENTAL 
HEALTH, SUBSTANCE ABUSE AND JOB PLACEMENT/HOUSING SERVICES, 
INCLUDING GOALS AND TIMETABLES FOR ENSURING THAT: (A) ALL PSPs 
WHO REQUIRE SERVICES ARE REFERRED FOR SUCH SERVICES, AND        
(B) ALL PSPs ARE MONITORED FOR ATTENDANCE AND PROGRESS 
TOWARDS THEIR PRESCRIBED SERVICES  

 
Action Item 1: 
  

Future plans include the addition of Community Assessment Service Center (CASC) 
providers via the Department of Public Health – Substance Abuse Prevention 
Control (DPH-SAPC) at the HUBs to conduct substance abuse assessments, with 
implementation priorities being the highest volume HUB sites.  

 
 
Progress on Action Item 1: 
 
The DPH/SAPC has co-located CASC staff at the Lynwood and Day Reporting Centers 
(DRC) since October 1, 2012 and the revocation court (Division 83) since November 8, 
2012.  DPH/SAPC will have co-located CASC staff at the Antelope Valley HUB by 
January 31, 2013 and Pomona Valley HUB by March 31, 2013.  The last phase to 
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co-locate at the Rio Hondo and East San Fernando Area Offices will be finalized by 
June 30, 2013.  Since co-location has begun at the Lynwood and DRC HUBs the “no 
shows” to CASC for assessment have decreased by an average of 26.8% (n=30% less 
n=3.2% average, 4.2% Lynwood, 2.2% DRC) as intended.  There will continue to 
remain a small amount of CASC referrals that need to be assessed in the community 
due to staffing vs. client capacity. 
 

QUARTER  7/01/12-9/30/12 

HUB  
REFERRALS TO 

CASC 

CASC 
NO 

SHOW % 

ALL 1141 211 18.5% 

QUARTER 10/01/12-11/30/12 

HUB  
REFERRALS TO 

CASC 

CASC 
NO 

SHOW % 

NON CO-LOCATED (ANTELOPE 
VALLEY, EAST SAN FERNANDO 
POMONA, RIO HONDO) 1311 393 30.0% 

LYNWOOD 263 11 4.2% 

DAY REPORTING 358 8 2.2% 

 
 
Action Item 2:  
 

The Probation Department will review and update our Intermediate Sanction 
Policy Guidelines that clearly identify required action for refusal and/or failure to 
attend treatment as ordered or referred. The Department will provide a copy of 
the stated guidelines under a separate confidential report.   
 
This effort will be completed by June 30, 2012. Thereafter, the policy and 
guidelines will be reviewed quarterly to ensure they are effective and timely. 

 
Progress on Action Item 2: 
 
The Intermediate Sanction Directive 1303 became official policy on November 2, 2012 
(ATTACHMENT I).  As the programming modifications in the Adult Probation System 
(APS) are still under development, staff continues to submit daily Intermediate Sanction 
forms, which are reviewed by their Supervisor, and given to the AB109 Program Analyst 
Team which tracks and provides statistical analysis to Management.  Management 
reviews Intermediate Sanctions utilized by Office, Supervisor, and Staff to ensure that 
all staff are using graduated sanctions in a consistent manner.   Staff that fall outside of 
a statistical range in accordance with other AB109 staff in their office have their files 
scrutinized and are disciplined if needed.        
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The following chart summarizes the total sanction for this reporting period (Oct. and 
Nov. 2012) and two preceding quarters:  
 

SANCTIONS 
April-June 
2012 

July - Sept 
2012 

Oct-Nov 
2012 

Additional Condition of Supervision: D32 “Drug/Alcohol 
Program” 5     

Additional Condition of Supervision: Other 27 
 

30 10 

Additional Condition of Supervision: X27 “PRCS; submit to 
Narcotics Testing” 3 5 2 

Additional Condition of Supervision: X88 “PRCS; 
Cooperate in Plan for Substance Abuse”   2   

Additional Conditions of Supervision: D02 
“Drugs/Narcotics Testing” 1     

Additional Conditions of Supervision: X43 “PRCS; not be 
gang member”   1   

Flash Incarceration - 10 days 183 207 266 

Flash Incarceration - 2 days 5 17 8 

Flash Incarceration - 3 days 7 36 2 

Flash Incarceration - 5 days 3 11   

Flash Incarceration - 6 days 1 2 6 

Flash Incarceration - 7 days   1   

Increase Reporting/Supervision Level 65 54 39 

Monitoring - Global Positioning System (GPS)   2 1 

PAAWS - 1 day     1 

PAAWS - 10 days 22 11 7 

PAAWS - 100 hours   1   

PAAWS - 10-15 days     1 

PAAWS - 15 days       

PAAWS - 2 days   3 2 

PAAWS - 20 days   3   

PAAWS - 3 days 1 3 4 

PAAWS - 30 days     2 

PAAWS - 5 days 15 13 6 

PAAWS - 50 hours   2   

PAAWS - 8 days   2   

Refer for Probable Cause Hearing 6     

Refer for Termination       

Referral to Treatment Program: AA/NA Meetings 1 1   

Referral to Treatment Program: Anger Management   1 2 

Referral to Treatment Program: Anti-theft Counseling 2     
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SANCTIONS 
April-June 
2012 

July - Sept 
2012 

Oct-Nov 
2012 

Referral to Treatment Program: CASC 259 237 128 

Referral to Treatment Program: Homeless Services 6 2   

Referral to Treatment Program: Mental Health 11 8 2 

Referral to Treatment Program: Parenting Classes 1     

Referral to Treatment Program: Violence Treatment 1     

Verbal Warning 786 815 504 

Flash Incarceration - Retro   2 36 

Refer for Revocation Hearing   3 10 

Grand Total 1411 1475 1039 

ACTIVE CASES 9684 11022 12383 

% OF ACTIVE CASES 14.6% 13.4% 8.4% 

*Last Quarter reporting for 2 month period (Oct, Nov) 
    

 Action Item 3: 
 

Given the correlation between homelessness and recidivism, we will begin 
tracking the declination of housing referrals effective July 1, 2012.  
 

Progress on Action Item 3: 
 
The AB109 Program Analyst Team continues to track all referrals for housing. Since the 
last quarter the number of housing referrals has increased by 10.3 percent.  The 
following matrix identifies the number of housing referrals and the average length of 
stay by month. 
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Action Item 4: 
 

The Department will develop and implement quality controls to ensure that DPOs 
continue to use the Treatment Court Probation Exchange (TCPX) system to 
generate and track referrals for services. Once in place, the quality controls will 
assist us in: 
 

 Monitoring site usage; 
 Identifying  number of referrals and referral type generated from 

any particular user; 
 Comparing assessment results with actual referrals generated; 
 Comparing referrals for services with treatment conditions; and 
 Tracking attendance and timeliness of service delivery. 

 
Quality controls for TCPX usage will be in place by July 1, 2012. 

 



Each Supervisor 
December 21, 2012 
Page 7 
 
 
Progress on Action Item 4: 
 
Since the last reporting period, Internal Services Department (ISD) has trained all staff 
assigned to the AB109 program and is programming reports to track the site usage by 
Area Office and DPO for operational management.   
 
To date, there have been 928 referrals entered into the TCPX system generated from 
the six HUBs and eighteen (18) Area Offices for the AB109 population.   

 
July-September 2012 October-November, 2012 

Conditions to 
Participate in 
Mental Health 449 

Conditions to 
Participate in 
Mental Health 223 

Referrals to 
Mental Health 439 

Referrals to 
Mental Health 329 

% 98% % 148% 

July-September 2012 October-November, 2012 

Conditions to 
Participate in 
Substance 
Abuse 1139 

Conditions to 
Participate in 
Substance 
Abuse 686 

Referrals to 
Substance 
Abuse 985 

Referrals to 
Substance 
Abuse 599 

% 86%   87% 

 
Additionally, the following reports have been developed and operational in the TCPX 
system:  
 

1. All HUB referrals completed 
2. All HUB referrals for Substance Abuse Treatment services   

3. All HUB referrals for Mental Health Services 
4. All HUB referrals for “walk-ins” ( no appointment) 
5. All HUB referrals for ancillary (DPSS, Walden House, Healthy Ways screenings, 

Veterans services). 
6. All HUB intakes where no treatment services were indicated(based on State 

packet information)  

7. Co-located CASC referrals 
8. CASC treatment referrals for “out-of-network” treatment services 
9. AB109 CASC no shows 

10. AB109 Treatment no shows 
11. HUB report of all treatment service refusals 
12. Report of all Clients in treatment who have had positive drug tests 
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Additionally, ISD has been incorporating batch files from the Department of Mental 
(DMH) Health into the TCPX statistical modules so that TCPX will be the primary source 

for statistical data provided to CCJCC for the Departments of DPH/SAPC, Probation, and 
DMH.   
 

With the additional tracking required for the split sentenced defendants and revocation 
hearing process, related enhancements are required and scheduled for completion in 
early March 2013.  These enhancements include modifications to existing reports to 
display multiple cases for individual defendants, screen modifications to display all 
related cases to a specific individual including the status, date case activated, and 
priority of case assignment, ability to search, refer and conduct assessments for 
revocation and split sentenced defendants. 
 
The TCPX system is not directly linked against the APS to identify the number of 
referrals against the treatment conditions of the AB109 population.  However, APS 
captures and tracks all conditions of probation, including treatment participation and is 
in the process of being programmed to provide exception reports for those that are not 
in compliance with their treatment conditions.  In the interim, each case is being 
individually audited for compliance with treatment conditions on a monthly basis, and 
those that are not in compliance are given an intermediate sanction in accordance with 
Directive 1303. 
 
Action Item 5: 

 
We will establish guidelines to ensure timely use of TCPX system by DMH, DPH-
SAPC and Probation which will be memorialized in a Memorandum of 
Understanding (MOU). The MOU will establish requirements for each of the 
agencies’ utilization and ensure accountability for the data entered and use of 
that data.  The MOU will be executed by July 15, 2012. 

 
Progress on Action Item 5: 
 
The TCPX MOU remains a work in progress as the requirements of the system and the 
responsibilities of the Departments continue to grow with respect to the implementation 
of the revocation court, co-location of the CASCs, tracking the N3 population and 
statistical analysis required for the CCJCC report.  The MOU is in draft form and 
awaiting finalization of requirements for each Department. The AB 109 population 
continues to present challenges and additional tracking requirements for multiple cases 
to be captured in order to monitor this population.  Each Department continues to track 
and monitor performance indicators most relevant to their mission and stakeholders.  
Additionally, the Departments continue to meet to discuss relevant data sharing and 
tracking measures.  Each Department will finalize their commitment to enter and share 
data into the TCPX system once the data elements and programming modifications 
have been solidified. 
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Action Item 6: 
 

We will train ALL AB 109 DPOs and Supervising Deputy Probation Officers 
(SDPOs) on TCPX by July 30, 2012.   

 
Progress on Action Item 6: 

 
As reported on the September 18 progress report, ISD provided TCPX training to all 
AB109 DPOs and SDPOs the week of July 23rd through July 27th.  Additionally, 58 new 
AB109 recruitments were trained in November.  All new staff will continue to be trained 
in TCPX upon transfer into the AB109 program by ISD and coached by their 
Supervisors to ensure accurate and timely submissions into the system. 
 
Action Item 7: 
 

APS is being modified to address the need to capture other relevant AB 109 data 
such as pre-release packet information and intermediate sanctions. This effort 
will be completed in phases with implementation beginning by August 31, 2012. 

 
Progress on Action Item 7: 
 

AB109 Managers for Supervision and the Pre-release Center continue to meet with the 
Department’s Information Services Bureau’s APS support group to enhance APS to 
capture relevant AB 109 data.  The Department is still awaiting pending software 
implementation for the following modifications:  AB-109 Custody Screen, AB-109 
Expiration Screen, AB-109 Graduated Sanctions Screen, AB-109 Prison Gang Fields 
and 12-Month Mandatory Termination Flag Screen.   
 
Since the last progress report, the Department has been working towards the 
development of an interface with TCPX to transfer pre-release information and an 
interface with the narcotics testing contractor to import narcotics testing results into APS 
which will mitigate the need to duplicate data entry and increase the effectiveness of 
narcotics testing statistics for the AB109 population.  
 
Action Item 8: 
 

TCPX modifications include adjustments to capture the N3 population, capturing 
contracted services such as housing, employment, and transportation, and 
refining reports to capture data more accurately.   We anticipate completion and 
implementation by September 1, 2012. 

 



Each Supervisor 
December 21, 2012 
Page 10 
 
 
Progress on Action Item 8: 
 
As of October 2012, TCPX has been able to electronically receive the Revocation and 
split sentence “N3” cases from the Treatment Court Information System (TCIS).  The N3 
cases can now be accessed by the HUB for referral to CASC for assessment.  The HUB 
screens have a report which captures the housing, employment and transportation 
referrals made by the HUB.  Area office referrals, which include both treatment and 
housing referrals are in progress and estimated for completion by February 2013.   
 
Action Item 9: 
 

We have developed plans which will allow TCPX to capture data elements from 
APS to assist in the automation of printable treatment referrals.  We anticipate 
this feature being fully functional by September 1, 2012.   

 
Progress on Action Item 9: 
 
Since the last reporting period, the first data load of APS information was sent to ISD in 
September which included the active PSPs only.  Modifications are required to receive 
the entire APS file for those that have multiple cases.  Due to a shortage of staffing 
resources and prioritization of programming resources, there is no estimated completion 
date at this time.  
 
Action Item 10: 
 

We anticipate that by end of fiscal year 2012-13, we will have met and/or exceeded 
our targeted goals, as 100 percent of the treatment population will be addressed 
either through participating in treatment or addressed through the use of 
intermediate sanctions and/or revocation.  

 
Progress on Action Item 10: 
 
The Department continues to heavily monitor and scrutinize PSP compliance with 
rehabilitative goals and implements intermediate sanctions, and retro-active flash 
incarceration measures for non-compliance. The Department continues to conduct an 
independent compliance review for 100 percent of PRCS cases due to expire after 
12 months taking appropriate action, up to and including flash incarceration which would 
extend the period of supervision.  All PSPs that are not in compliance with treatment 
goals will have received an intermediate sanction resulting in flash incarceration to 
extend their mandatory expiration in an effort to ensure rehabilitation goals have been 
met.  For the month ending October 2012, the number of PSPs released to Los Angeles 
County according to California Department of Correction and Rehabilitation Law 
Enforcement Automated Data System (LEADS) eligible for expiration was 1,041; 
however, the number of PSPs terminated was only 342, or 32.1%. 
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II.  LOCATING THE REFERRING COUNTY AGENCIES AND/OR SERVICE 

PROVIDERS, BOTH COUNTY AGENCIES AND COMMUNITY-BASED 
ORGANIZATIONS (CBOs) AT PROBATION HUB FACILITIES  
 

Action Item 11: 
 

Currently, we are accommodating co-location of DMH and Department of Public 
Social Services (DPSS), and have plans to include DPH-SAPC and Department 
of Children and Family Service (DCFS) at our highest volume HUB sites, as 
space allows. We have conducted initial meetings and discussions with DPH-
SAPC’s and Probation’s Information Technology (IT) staff to identify IT and 
security requirements.  We have also completed a “walk-through” and mapped 
out a space plan for co-location at the Lynwood and DRC HUBs.  We are 
currently pending an update from DPH-SAPC to determine when/if they are able 
to install a Digital Subscriber Line (DSL) for data.  We have also learned that 
DPH-SAPC may need to amend their CASC contract to accommodate this effort. 
We are monitoring progress towards this effort with an implementation date no 
later than July 31, 2012, barring any unforeseen IT or contractual challenges. 

 
Progress on Action Item 11: 
 
Since the last progress report, the Chief Executive Office’s Real Estate Division has 
assigned staff to find space according to the approved Space Requisition which 
includes the co-location of housing and employment providers in addition to co-located 
departments of DPH/SAPC and DMH.  As previously related, DMH and DPSS are co-
located at all six HUB sites and DPH/SAPC contracted CASCs are co-located at the 
DRC, Lynwood, and Revocation Court.  DPH/SAPC will expand co-located CASCs to 
the Antelope Valley HUB by January 31, 2013 and Pomona Valley by March 31, 2013. 
 
IV.  ENSURE THE BROADEST AND MOST EFFECTIVE PARTNERSHIPS AND 

PARTICIPATION OF COMMUNITY-BASED AND FAITH-BASED 
ORGANIZATIONS, THROUGH ROBUST OUTREACH INCLUDING 
PERFORMANCE GOALS IN CONTRACT TERMS  

 
Action Item 12: 

 
The Department plans to incorporate the CBO community into future Probation 
trainings. This will allow the DPO to gain a broader perspective from the 
treatment community regarding how the DPOs supervision techniques and 
strategies affect the PSPs successful community transition. The training will also 
focus on impressing upon the DPO, the teamwork that is required to greatly 
influence a client’s reintegration efforts. 
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Progress on Action Item 12: 
 
The Department continues to meet regularly with the community stakeholders to provide 
information and address community concerns.   Since the last reporting period, the 
Department has attended and represented the Department at resource fairs in the 
community, at the Sheriff’s Department and the prison Chino Institution for Men (CIM). 
AB109 Managers and Supervisors continue to seek collaborative opportunities to share 
resources and identify improved re-entry strategies (e.g., Gender responsive re-entry 
grant with Healthright 360 for woman incarcerated in County Jail).    Additionally, cross-
collaboration regarding building organizational and business capacity across the faith-
based community has been discussed and strategies are being developed in an effort to 
build community resources for the AB109 population. 
 
SUPERVISOR MOLINA’S AMENDMENT: CHIEF PROBATION OFFICER TO 
DEVELOP GUIDELINES REGARDING THE OCCURRENCES OF MANDATORY 
CONDITION VIOLATIONS, AND DOCUMENTATION OF THESE DISCIPLINE 
VIOLATIONS AND REPORTING THEM IN THE COUNTYWIDE CRIMINAL JUSTICE 
COORDINATION COMMITTEE (CCJCC) PUBLIC SAFETY REALIGNMENT 
IMPLEMENTATION UPDATE  
 
Action Item 13: 
 

The Department plans to review and revise existing policy and guidelines 
regarding the violation of mandatory conditions as previously indicated above. In 
doing so, we will work in consultation with DMH when deciding and imposing 
intermediate sanctions on PSPs with mental health conditions.  Currently, we are 
tracking the number of revocations, flash incarcerations, and new law violations.  
We will expand this to ensure that we know what behaviors are leading to these 
actions, such as, positive drug tests, failure to attend counseling, failure to meet 
with the Probation Officer or other behaviors.  Ultimately, in those instances 
where sanctions are imposed, we will be able to report how many times we 
imposed sanctions, what the sanctions were, and the types of violations that led 
to the imposition of sanctions.  In conjunction with the TCPX tracking system, we 
will ultimately have a much better picture of the treatment outcomes, or lack 
thereof, as well as the behavior outcomes of the AB 109 population. 

 
Progress on Action Item 13: 
 
The Intermediate Sanction policy has been developed and implemented with 
consultation of the Public Safety Realignment Team participants.  Until APS is 
programmed and modified to capture and report the violations and sanctions taken, the 
Department will continue to manually capture and report in the monthly PSRT 
newsletter.   
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Please contact me if you have any questions or require additional information, or your 
staff may contact Reaver Bingham, Deputy Chief, Adult Field/Placement Services, at 
(562) 940-2513. 
 
JEP:REB:ed 
 
c: William T Fujioka, Chief Executive Officer 
 Georgia Mattera, Public Safety, Chief Executive Office 
 Sachi A. Hamai, Executive Officer, Board of Supervisors 
 John Krattli, County Counsel 
 Justice Deputies 
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